Tuesday, August 24, 2004

BASICS FOR HIV/AIDS CONTROL PROJECT (BaHiCo) EXECUTIVE SUMMARY:

1) Project background and rationale: The project shall address HIV/AIDS pandemic In Kampala and Luweero, districts of Uganda. It will target people living with HIV/AIDS, HIV/AIDS Orphaned children, and Youths (especially girls and ladies). HIV/AIDS since its diagnosis in 1982, has left over 1.7 million orphans, and 1.5 million other people infected, of these infected 60% are youths. The spread is due to risky sexual behaviors, lack of adequate access to HIV/AIDS information, peer pressure and inadequate participatory control dissemination measures. Therefore BaHiCo shall supplement on the ongoing activities to mitigate the further spread through new innovations like Virtual dissemination, and sensitization, broader awareness campaigns, networking, and through internships. These activities will make an impact on HIV/AIDS situation through Online cost saving techniques like Online discussions, E-Library and index, Issue based exchange programs, running periodicals, sharing technical staff, among others. The project may face some difficulties with people in community mainly the illiterates and even those that hate HIV/AIDS victims. 
2) Project goal and objectives: The goal is to reduce further the spread of HIV/AIDS. The project outcomes shall include: Decrease in HIV/AIDS statistics regarding girls: boys ratio and orphans, and also increased efficiency in HIV/AIDS services delivery. The specific objective of the project is to help young Ugandans lead and manage the fight against HIV/AIDS. They shall apply both practical and theoretical skills and experience learnt from BaHiCo to promote the HIV/AIDS control campaigns in their respective communities.

3) Project design and implementation: The project shall employ Internship, participatory, and outreach programs that will encompass both physical and Virtual activities like broader awareness campaigns, virtual dissemination, and creation of internships, customizable online evaluation and capacity development. Specific geographical areas of operation shall include: Luweero sub county, Katuugo, Kalule parish (all in Luweero district)); Kabale zone, Kanyanya, Kisaasi, Kyebando, Kalerwe, Mulago, Bugolobi,a and Nakawa (all in Kampala district). The project hindrances could be high operating expenses, solved by employing volunteers, and emphasizing activity and results oriented expenditure; Preconceived bias about the HIV/AIDS activists, solved by participatory goal and activities formulation. The sustainability of these activities after the project duration shall rest upon a conscious change in peoples’ behaviors, creation of networking with other organizations, as well as building sustainable HIV/AIDS leadership through capacity development.
4) Project monitoring and evaluation: Plans for monitoring shall include; Inspection, Monthly/periodic returns, Periodic financial reporting and maintaining an electronic database. The outcomes and indicators of the project activities shall include: Increased youths participation in HIV/AIDS awareness programs, Increased involvements in HIV/AIDS learning networks, Efficiency in HIV/AIDS service delivery after capacity developments. The evaluation plan shall include: performance appraisals and participatory ongoing project evaluation of reports in relation to the targets, for example we intend to reduce the ratio of girls to boys infection statistical ratio of 4:1 by at least 5%, and the HIV/AIDS orphans statistics of 1.5 million by at least 2%; in the first year.
5) Organizational capacity:  Minsaki Katende Foundation (Minkat) was registered as a charitable NGO under the laws of Uganda on 5th December 2003. Our Mission is to be an effective, sustainable and a reliable charitable agent in partnership with Governmental, Local and International NGOs and other stakeholders, so as to save and empower HIV/AIDS victims and vulnerable, Disabled persons and Orphans as well as Promoting education through a well coordinated delivery of friendlier charitable services and gender sensitive programs to fight stigma; illiteracy and creation of a unified voice of PWDs in order to advocate for equalization of opportunities of disabilities programs; all aimed at a sustainable mechanism to enhance the participation of vulnerable/needy people in development through volunteerism. Minkat has been (and is) working in program areas that involve;

HIV/AIDS awareness through physical and electronic dissemination and counseling means; Conducting consultative meetings and seminars/meetings for the various communities and their leaders (youths as well): Conducting basic HIV/AIDS education/sensitizations and training programs for Secondary and Primary schools; and Advocating for Orphaned children (by HIV/AIDS) welfare services. All the above work records can be accessed on our website: www.projects.takingitglobal.org/minkat With reference to Article 17(B) of Minkat Constitution, Minkat is governed by its constitution registered with the NGO board. The General Assembly is the supreme policy making organ, followed by the Board of Trustees, then Standing Committee, then the Executive Committee and finally the Secretariat, which is the grass root implementation (operations level) Minkat’s comparative advantage(s) in accomplishing these activities are: Committed workers and volunteers who possess the required skills both interpersonal and technical; Involvement of beneficiaries in its operation; High degree of networking and cooperation; and gender sensitivity.

6) Budget: This is a preliminary budget by major activities for the first year of operation. All/any solicited for BaHiCo, is part of this budget:

	code
	Particulars
	 Annual expected expenditure in US$ 

	1001
	Project Supplies & Equipment:
	                    10,132.0 

	1002
	Space And Utilities
	                    10,704.0 

	1004
	Project services deliverers' Up-keep,     (for 26 people,12 months)
	                         25,892.0 

	1005
	Consultative Meetings ( for 10 spread days,@ 25 people)
	                         10,258.0 

	1006
	Capacity Development Of BaHiCo Volunteers ( for 10 spread days,@20 people)
	                         20,936.0 

	1007
	Project Documentation:
	                           7,076.1 

	1008
	visiting Prisons
	                     2,150.3

	1009
	HIV/AIDS Youth Exchange Programs ( for 5 spread days,@ 45 Youths)
	                         11,468.0 

	1010
	Women Empowerment & HIV/AIDS Orphaned Children Development ( for 7 spread days,@ 30 people) in Kampala
	                         11,230.0 

	1011
	Women Empowerment & HIV/AIDS Orphaned Children Development ( for 7 spread days,@ 30 people) in Luweero
	                         16,000.0 

	1012
	HIV/AIDS Advisory workshops ( for 5 spread days,@ 55 people)
	                         13,064.0 

	1013
	HIV/Aids Control Seminar For the Police and Prisons, for 3 spread days,@ 25 people 
	                           4,387.0 

	1014
	Opening an HIV/AIDS library
	                         17,456.0 

	1015
	HIV/AIDS workshop for the media workers ( for 5 spread days,@ 25 people)
	                         13,287.5 

	1016
	HIV/AIDS Networking programs ( 5 spread Domestic Trips,@ 3 volunteers)
	                         10,930.0 

	1017
	Annual Project Evaluation Procedures,5 days
	                           4,117.0 

	1018
	BaHiCo Project Annual General meeting
	                         17,500.0 

	1019
	Project contractual services
	                         13,440.0 

	1020
	Total
	                       220,027.9 
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